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MESSAGE FROM THE ACTING AUDITOR GENERAL
FOR LOCAL GOVERNMENT
I’m pleased to present the annual report of the office of the Auditor General for Local
Government (AGLG) for the period April 1, 2020 through March 31, 2021. This will be
the last annual report for the AGLG.
The 2020/21 year was challenging for the AGLG office. Following the provincial
government’s announcement in February 2020 to close the office, organizational lay offs
and work towards the office closure was a primary focus. As with many organizations,
the Covid-19 pandemic also negatively impacted AGLG initiatives.
During the past year the AGLG published a performance audit of the District of
Mackenzie’s capital project management and perspectives booklets titled “Capital
Project Budgeting in Local Governments” and "Primer on A Guide to the Project
Management Body of Knowledge." Due to Pandemic public health directives and the
timing of the office closure the capital project management performance audit of the City
of Victoria’s Johnson Street Bridge replacement project was not completed.
I would like to acknowledge the leadership of past Auditor General’s for Local
Government. On behalf of myself and past AGLG’s I want to thank AGLG staff for their
contributions towards positive change in local governments across British Columbia.
The AGLG leaves a legacy of excellence in local government performance, the 32
performance audits and 10 good practices booklets will continue to support strong
communities into the future.
I would also like to thank the Audit Council for its continued advice and guidance since
the inception of the AGLG office.

Mike Furey
Acting Auditor General for Local
Government Surrey, B.C.
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MESSAGE FROM THE CHAIR OF THE AUDIT
COUNCIL

In accordance with Section 19 (1) of the Auditor General for Local Government Act,
the Audit Council is responsible for reviewing and monitoring the performance of the
AGLG. The Audit Council is responsible for commenting to the AGLG on the annual
report and acknowledging the activities and performance of the AGLG as presented
in this annual report in respect to the annual service plan goals and objectives.
The Audit Council recognizes that the year 2020/21 was an extraordinary year of
unprecedented change: the provincial government’s decision to close the office of
the Auditor General for Local Government, the impact of the Covid-19 pandemic on
work objectives all while keeping staff engaged and managing within a dedicated
budget.
Even under these conditions, the AGLG was able to execute on key project
deliverables while staff were moving on to other opportunities and the proper
functioning of the office was in the process of being phased out.
The Audit Council has over the years had the opportunity to review the activities
and performance of the AGLG and, by any measure, the AGLG has delivered on its
purpose to support the improvement in the quality and value of services that local
governments provide to their communities. The Audit Council is proud of all the
work that has been achieved by the AGLG over the years leading to the saving of
taxpayer dollars and making British Columbia’s economy stronger.
The Audit Council would like to thank Mr. Mike Furey for taking on the role of
acting AGLG and, of course, his predecessor Mr. Gordon Ruth and all the AGLG
staff for the excellent and valuable work achieved over the years.
Lastly, I would like to thank the Audit Council members (past and present) for their
willingness to share their expertise, their commitment to a stronger AGLG and their
support in ensuring we delivered value as a council. It was a pleasure to serve the
Province, all local governments, and the citizens of British Columbia.
Thank you.

On behalf of the Audit Council,

Anthony Ariganello,
FCPA, FCGA Chair, Audit
Council
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GOOD PRACTICES
BOOKLETS RELEASED
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PURPOSE AND MANDATE
The Auditor General for Local Government Act (Act) establishes the AGLG’s purpose and
mandate:

To conduct performance audits of the operations of local governments in order to
provide local governments with objective information and relevant advice that will
assist them in their accountability to their communities for the stewardship of
public assets and the achievement of value for money in their operations.
The Act defines local governments as
including municipalities, regional districts,
greater boards, commissions, corporations or
other organizations that are financially
controlled by one or more municipalities,
regional districts or greater boards and any other
local body that may be prescribed by regulation.
During 2020/21, 190 municipalities, regional
districts and greater boards in British
Columbia continued to fall under this definition.

GOVERNANCE
Although our office is funded by the Province
of British Columbia for its core responsibilities, as
set out in the Act, and adheres to the Province’s
core administrative policies and practices
where applicable, the AGLG carries out our
performance audits and related work with
functional independence
from
government.
Several characteristics make this the case:
The AGLG has sole discretion to select the
audits the office carries out, subject to
our Annual Service Plan
We issue AGLG reports and
recommendations without ministerial or other
governmental approvals
The office of the AGLG functions with
professional independence and adheres to
Canadian Auditing Standards
The Lieutenant Governor in Council appoints
the AGLG on the recommendation of the
Minister of Municipal Affairs and Housing,
after considering the recommendation of the
Audit Council
The Audit Council is responsible for reviewing
and monitoring the performance of the AGLG
The Legislative Assembly allocates our
budget through a separate voted
appropriation
ANNUAL REPORT 2020/21

ROLE OF THE AUDIT COUNCIL
The Audit Council is provided for under the
Act and was first appointed by the
Government of British Columbia in April of
2012. The Audit Council plays a pivotal role
in ensuring the accountability of the office.
The Act says that the government may appoint
no fewer than five individuals to the Audit
Council with
knowledge,
skills,
education
or experience in fields such as
accounting, auditing, governance of the
Province, local and regional governance or
another area set out in regulation. The Audit
Council plays a key role in monitoring the
effectiveness of the AGLG and supports the
office by providing independent guidance and
advice.
In 2020/21, the Audit Council included five
members with diverse backgrounds, three
of whom had direct experience in local
government.
The Audit Council provides comments on
our service plan, annual report, performance
audit reports and AGLG Perspectives booklets,
thereby contributing to the AGLG’s
effectiveness in helping bring the greatest
possible value to local governments and
taxpayers.
The Audit Council also recommends to
the Minister the appointment of the AGLG and
monitors and reviews the AGLG’s
performance. The Audit Council assists the
AGLG in maintaining its accountability to all
British Columbians. We consider them to be
trusted advisors.
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OUR OVERALL PERFORMANCE
Our office carries out a role that is unique
in Canada. Although similar offices exist in
other provinces, they are structured differently,
either reporting directly to an individual city
council or to a senior level of government. Each
of our audit reports is written for whichever of
the 190 local governments we selected as our
auditee. Each of our audits must be conducted
in accordance with the Canadian Standards on
Assurance Engagements set by the Chartered
Professional Accountants of Canada.
In 2020/21, there were two unrelated events
that we continued to manage.
Throughout the year, we carried out the
process of winding down our operations,
focusing on completing outstanding audit
related work, maintaining a positive work
environment and beginning to transition our
staff.
Early in the fiscal year, the COVID-19 pandemic
forced us to make additional adjustments to
manage its impacts. Like many other offices,
we asked staff to begin working remotely and
we made extra efforts to maintain a safe,
healthy and engaged workforce.
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Through all of these challenges, we still were
able to release one performance audit report
and two AGLG Perspectives booklets. A
summary of all our reports released during the
year is included within this report.
All the recommendations included in the audit
report we released were accepted by the local
government auditee, who produced their own
action plan in response.
Supporting a professional work environment
is fundamental to this office. This year, we
continued to build and work with our staff to
support their transition to other work
opportunities.
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SUMMARY OF 2020/21 REPORTS
Performance audit:

Our 2020/21 – 2021/22 Annual Service Plan

Capital Project Management

This plan provides an overview of the work we
planned to undertake in 2020/21, during which
existing performance audits and Perspectives
booklets will be completed.

District of Mackenzie
The audit found that, overall, the District
of Mackenzie was successful in delivering the
baseline project scope of the Phase 2 project
plus some additional scope items within the
funds allocated by council.
The District completed the project seven
months later than originally planned.

Perspectives Series Booklet:
Primer on A Guide to the Project
Management Body of Knowledge
This booklet was written mainly for elected
officials; however, it also contains a
number of sections which provide a level of
detail that will prove useful to senior
management and staff.

It includes the goals, objectives and performance
measures as we move toward completing our
current audit-related work and winding down the
office. Note that this plan had to be amended to
include only a two-year period to reflect the winddown of the office. As a result, it was published
later than originally planned.

Our 2019/20 Annual Report
This is our key accountability document, linking
our performance to our objectives and providing
an overview of the work completed from April 1,
2019 to March 31, 2020.

The booklet aims to highlight the importance
of capital project governance and outline the
fundamental concepts of capital project
management.

Perspectives Series Booklet:
Capital Project Budgeting in Local
Governments
This booklet was written mainly for local
government senior management and staff;
however, it also contains sections that may
prove useful to elected officials.
The booklet aims to highlight the importance of
capital construction project costing and
budgeting; key factors to consider when
developing capital project budgets; and,
important information to provide to elected
officials overseeing capital projects.
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES FOR 2020/21
GOAL 1: PROVIDE LOCAL GOVERNMENTS WITH OBJECTIVE, HELPFUL ADVICE

prepare and release quality audit reports and AGLG
Perspectives booklets on a timely basis, consistent with our legislated
mandate and service plan. These publications meet the needs and
expectations of local governments in helping them improve their operations.

STRATEGIC OBJECTIVE 1: We

MEASURES
Auditees’ average rating of satisfaction with audit reports (1-5 scale)
Auditees’ average rating of professional conduct of AGLG audit staff (1-5 scale)
Percentage of recommendations accepted by auditees

2020/21

2020/21

TARGET

ACTUAL

3.75
4.00
90%

5.00
5.00
100%

During 2020/21, we released three audit related reports. One audit report and two Perspectives
booklets under the topic of Capital Project Management.
Due to Pandemic public health directives and the timing of the office closure the
planned capital project management performance audit of the City of Victoria’s Johnson
Street Bridge replacement project was not completed.
We received a voluntary post-audit questionnaire response from our auditee, with a rating
of 5.0 out of 5.0 for satisfaction with the audit report and 5.0 out of 5.0 for professional
conduct of our staff.
All of our recommendations were accepted by the local government and the local government
created its own action plan to address our recommendations. For annual reporting purposes, we
consider this a 100 per cent acceptance rate; we note, however, that acceptance is not the
same as full implementation.
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GOAL 2: EFFECTIVE WIND DOWN OF THE AGLG OFFICE

We commit to partnering with the Ministry of Municipal
Affairs to ensure the office closure is conducted in accordance with provincial,
fiscal, legislative and policy requirements. There are no direct measures
here.

STRATEGIC OBJECTIVE 2:

Partner with Ministry and conduct closure in accordance with all requirements

2020/21

2020/21

TARGET

ACTUAL

Ongoing

Completed

AGLG staff regularly met with representatives from the Ministry of Municipal Affairs to review
the activities for the wind down of the AGLG operations. Preparatory work was completed to
ensure the closure will be conducted with provincial, fiscal, legislative and policy requirements.
All records are prepared for transfer and administrative actions concluded. Fiscal responsibility for
office closure will transfer to the Ministry of Municipal Affairs in fiscal 2021/22, which will be followed
by the repealing of the AGLG legislation.

GOAL 3: SUPPORT A PROFESSIONAL WORK ENVIRONMENT
STRATEGICOBJECTIVE 3: We

recognize that our most valued asset is our staff and
are committed to supporting them during the transition of the office. Our
commitment is to provide support to all staff as they look for other
opportunities and to maintain a positive work environment for them while
here.

Placement support and career counselling

2020/21

2020/21

TARGET

ACTUAL

Ongoing

Completed

With the closure of the office, our focus shifted to supporting our people in their pursuit of new
job opportunities either within the Public Service or externally.
We held regular team meetings, celebrations and other activities (virtually) throughout the year
as a way to engage people and support each other during what was a challenging year for
everyone.
Training remained important for us in 2020/21. Training levels can vary considerably each year,
dependent on need, staff availability and timing of training opportunities. This year was no
different as the size of the team decreased as people departed for new opportunities. AGLG
staff completed approximately 50 hours of training and development opportunities, which
indicates that staff development continued to be well supported by the office.
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FINANCIAL RESULTS

OPERATING BUDGET
Salaries and Benefits
Operational Costs
TOTAL

AMOUNT ($ MILLIONS)

CAPITAL BUDGET

AMOUNT ($ MILLIONS)

The AGLG does not have a capital budget.

$1.25
$0.56
$1.81

N/A

The office of the AGLG had a budget of $1,806,000 and spent $1,684,000, resulting in an overall
surplus/ underspend of approximately $122,000 or almost 6.8% per cent of the total budget. The
savings were due to the impacts of the pandemic, the office wind-down (staff departures), and the
cancellation of the City of Victoria audit, which together resulted in lower operational and staff costs.
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AGLG CONTACT INFORMATION
STAY CONNECTED WITH THE AGLG

The AGLG welcomes your feedback and
comments. Contact us via email info@aglg.ca or
our website at www.aglg.ca.

You may also contact us by telephone, fax or mail:
PHONE: 604-930-7100
FAX: 604-930-7128
MAIL: 201-10470 152nd STREET SURREY BC V3R OY3
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